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Inspection report

About the service

McFarlane Trust Limited provides a housing support and care at home service for people who have a
learning disability.

The service provides care to some people 24 hours per day in houses of multiple occupancy and to others in
single tenancies across East Renfrewshire, Renfrewshire and Inverclyde.

The support provided ranges from direct physical support to support with maintaining a tenancy. Due to the
advancing age of some of the people supported, this also includes end of life care.

The service was supporting 41 people at the time of the inspection.

About the inspection

This was an unannounced inspection which took place on 25 and 26 April 2024, between the hours of 09:30
and 17:00 each day. The inspection was carried out by two inspectors from the Care Inspectorate.

To prepare for the inspection we reviewed information about this service. This included previous inspection
findings, registration information, information submitted by the service, and intelligence gathered since the
last inspection.

In making our evaluations of the service we:

- spoke with three people using the service and four of their family members
- spoke with 10 staff and management

- observed practice and daily life

- reviewed documents.
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- People living at the service enjoy a range of activities and taking part in the things that are
important to them.

- Relatives told us they were very happy with the standards of care and support provided.

- The service actively seeks the views of people and their families to inform the support people
receive.

- Staff promote people's choice and independence.

- Staff are caring, committed and work well as teams.

In evaluating quality, we use a six point scale where 1 is unsatisfactory and 6 is excellent

How well do we support people's wellbeing? 5 - Very Good

How good is our staff team? 5 - Very Good

Further details on the particular areas inspected are provided at the end of this report.
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How well do we support people's wellbeing? 5 - Very Good

We found significant strengths in aspects of the care provided and how these supported positive outcomes
for people, therefore, we evaluated this key question as very good.

People should expect to be treated with compassion, dignity and respect in how they are supported and
cared for. We saw warm, caring and encouraging relationships between staff and people who used the
service. The people we spoke to and their relatives told us that they were well supported and cared for. One
family member told us "we're over the moon with the level of care and support their relative receives." The
service aimed to provide consistency in the staff supporting individuals, meaning people can feel confident
in their care as staff who support them know them well. For those people living in their own tenancies staff
would not be on site 24 hours per day. However, there is a tele-support system available and a staff on-call
service should people need out of hours assistance. This means people can be confident support is always
available to maintain their safety and wellbeing.

The way people spend their time should be purposeful and promote feelings of wellbeing. We viewed
evidence of people experiencing and enjoying activities, including experiencing activities which were new to
them. Staff knew people and their likes and dislikes very well, and encouraged people to try activities they
had not experienced. Many people we spoke to were able to tell us about activities they had experienced
which had helped fulfil life-long dreams. Encouraging people in this way meant people were being
supported to achieve outcomes which were meaningful to them.

Care plans we sampled were person-centred. Plans contained lots of details about people's life history, likes
and dislikes, and what is important to them. These were outcome focused, linked to the Keys to Life
strategy (Scottish Government - Improving quality of life for people with learning disabilities 2013) and also
personal desired outcomes.

Staff understood their role in supporting people's access to healthcare. They recognised changes in
people's health needs, and shared the information promptly with appropriate other professionals. We saw
there was input for people being supported from other health professionals such as community
psychiatrists, dietician services, speech and language therapists, podiatry services, GPs and dentists. This
demonstrates that people are being supported in an holistic way to maintain their health and wellbeing.

We found there were risk assessments in place, where appropriate, for all aspects of daily living. These
accurately reflected risk and how to avoid risk whilst continuing to enable people’s lifestyle and activities.
This means people can be confident they are safe and supported without undue restriction to their lifestyle.

Medication management was well managed and management had good oversight of this. Staff were
knowledgeable about the reasons medication was being administered. There was no evidence of over use
of 'as and when required' (PRN) medications, such as medications used for distress management or pain
management. We saw that medications were being given timeously and this was accurately recorded. This
meant people were receiving the right medication at the right time in line with good medication practice.
We discussed with management the effectiveness of PRN medications, when administered, was sometimes
being recorded but was not consistently recorded. Consistently recording the effectiveness of this
medication means staff are aware if the most effective medication has been prescribed or if this needs to
be reviewed to ensure people's symptoms are being well managed. Management agreed with us this needs
to improve and assured us they would put training and monitoring in place to support this improvement.
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The support people received is regularly reviewed. Reviews were very person-centred, focusing on people's
lives, their achievements and outcomes, with a balance of any challenges or changes to needs. People and
their families told us they were involved in this process and their views and wishes were informing people's
support. This meant people and their loved ones could be confident people are helped to live well.

How good is our staff team? 5 - Very Good

We found significant strengths in aspects of the care provided and how these supported positive outcomes
for people, therefore, we evaluated this key question as very good.

Staffing numbers at the services we visited and rotas we viewed showed that staffing levels were
appropriate to meet the needs of people living in the service. Consideration was given to ensure the skills,
knowledge and experience of staff was correct to ensure people were being well supported.

Managers of the service had identified that applicants are more frequently coming into the care sector with
no experience of providing care and support to people who need it. To overcome this, the service had
worked collaboratively with their chosen training partner to develop a bespoke training programme for staff
new to the care sector. This formed part of the induction process. This ensures these staff have the
relevant knowledge and skills to confidently support people and meet their needs.

Regular staff supervisions were in place to ensure people are supported by staff who regularly reflect on and
discuss their practice. In houses of multiple occupancy, frequent house meetings were taking place
involving staff and people they support. The service also held twice yearly forum meetings for all people
using the service. This encouraged people who received support to share their views and provide feedback
for staff, and this informed areas for discussion and reflection during supervision.

The provider offered an employee assistance programme. This provided staff and their immediate family
members with free, independent and confidential support to help balance the pressures of work and home
life. One member of staff told us how they had accessed this service to help them cope with an unexpected
event and how this had supported their wellbeing.

Staff told us they benefitted from a supportive and approachable management team and helpful colleagues
who were readily available for advice and support.

People using the service and staff benefit from a pleasant and friendly atmosphere because there were
good working relationships amongst staff. Staff we spoke to told us they enjoyed working in small teams as
this enabled good communication with colleagues allowing good teamwork. This meant there were
opportunities for discussion about work and how best to improve outcomes for people they support.

It was positive to see that people had the opportunity to participate in staff recruitment and selection. This
meant people could have a say in who would provide their care and support and promote inclusion.

The provider had knowledge of the new staffing legislation for health and care staff. We discussed this and,
in particular, ways in which the provider can reqularly obtain people's feedback on staffing. This is to ensure
the provider delivers safe and high-quality services and to ensure the best healthcare or care outcomes for
people experiencing care.

Inspection report for McFarlane Trust Limited
page 5 of 8



Inspection report

Areas for improvement

Previous area for improvement 1

The provider should review and improve medication recording, to ensure it reflects accurate recording of
medication administration and prescribing.

This ensures care and support is consistent with the Health and Social Care Standards, 119 which states:

‘My care and support meets my needs and is right for me.’
This area for improvement was made on 20 February 2020.

Action taken since then

Robust medication audits were being completed monthly by managers of individual houses. Action plans
were created and completed following the audit process. Evidence from follow-on audits showed that areas
for improvement identified were being sustained. There was also regular audits being conducted by senior
management to ensure good oversight of medication administration and recording throughout the service.

The provider had put in place face-to-face medication awareness training. Staff reported this was a helpful
addition to their on-line medication awareness training. They told us the content is more focused on having
an understanding of medication administration as it applies to the individuals they support and how
challenges have been overcome.

The service has reviewed their medication competency assessments and developed a more robust
competency assessment to support staff, improve their knowledge of why medications are prescribed, and
improve medication record keeping. We advised the service put in place a process where staff’s competency
of medication administration and recording is regularly assessed to continually review and sustain this
improvement.

This area for improvement has been met.

There have been no complaints upheld since the last inspection. Details of any older upheld complaints are
published at www.careinspectorate.com
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Detailed evaluations

How well do we support people's wellbeing? 5 - Very Good

1.3 People’s health and wellbeing benefits from their care and support 5 - Very Good

How good is our staff team? 5 - Very Good

3.3 Staffing arrangements are right and staff work well together 5 - Very Good
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To find out more

This inspection report is published by the Care Inspectorate. You can download this report and others from
our website.

Care services in Scotland cannot operate unless they are registered with the Care Inspectorate. We inspect,
award grades and help services to improve. We also investigate complaints about care services and can take
action when things aren't good enough.

Please get in touch with us if you would like more information or have any concerns about a care service.

You can also read more about our work online at www.careinspectorate.com

Contact us

Care Inspectorate
Compass House
11 Riverside Drive
Dundee

DD1 4NY

enquiries(@careinspectorate.com
0345 600 9527
Find us on Facebook

Twitter: (@careinspect

Other languages and formats

This report is available in other languages and formats on request.
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