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1.     A message from the Chair of our Board of Trustees
It gives me great pleasure to provide this foreword to the McFarlane 
Trust Strategic Plan for 2025.

I have been involved with the Trust for some seventeen years…initially 
as a Local Authority Commissioner, then on retiral as a Board  Member, 
and in recent years as Chairman.

I was initially impressed by the standards of service provided and the 
professionalism shown by the operational managers, and this has only 
grown during my subsequent board involvement.

There have inevitably been some changes over the years to the Senior 
Mgt team and the Board, but I believe that these have been beneficial 
in us developing our current strong and knowledgeable team (both 
Management and Board) and that this has contributed to this detailed 
and wide ranging Strategic Plan.

Finally, I am very proud of our reputation as a person centred Provider 
with a strong commitment to meeting the needs of individuals, and I 
believe this is shown in our strategy.

Doug Haggart 
Chairman | McFarlane Trust
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2.    Executive Summary
With services located in both Renfrewshire and East Renfrewshire, 
McFarlane Trust offers accommodation and support for adults with 
learning disabilities. Operating within the local area, we provide an 
exceptional Supported Living Service that is second to none. Our 
Services are not just about providing accommodation and support 
but about creating homes where individuals feel safe, comfortable and 
valued.

Our highly personalised service is what sets McFarlane Trust apart 
from the competition. We understand that each person is unique, with 
their own needs, preferences and aspirations. Therefore we tailor our 
accommodation and support services to meet these individual needs. 
Our staff are not just Employees, but highly trained professionals in 
a range of disability support techniques. This ensures that we can 
provide the highest level of care for a wide range of disabilities.

At McFarlane Trust, we are committed to continuous improvement 
and regularly seek feedback from individuals and their families. 
This ensures that we always evolve and improve, providing the best 
possible service to our individuals.
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3.   Business Details

Company Name: 		  McFarlane Trust Ltd.

Address:	 		  Unit 902,
				    Mile End Mill,
				    Abbey Mill Business Centre,
				    12 Seedhill Road,
				    Paisley,
				    PA1 1JS

Telephone number:	 	 0141 620 6470

Registered  
Company Number:	 	 SC115949

Registered  
Charity Number:		  SC007486

Advisors:	 		  Lesley Watt
				    Derek Moffat
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4.   Our History

The charity was established and began trading in the first quarter 
of 1988. Since its inception, it has made significant strides in the 
supported living sector. The charity has successfully established 
fully functional and accessible supported living services, specifically 
designed to cater to the needs of individuals with disabilities. 

The services are not just physical structures but homes that provide 
comfortable and supportive environments for all of the people 
we support. The charity has also developed a team of  trained 
professionals who are dedicated to providing personalised support 
services and work tirelessly to ensure the well-being of the individuals. 

Over the years the charity has implemented a comprehensive support 
plan that is tailored to the needs of individuals with disabilities. This 
support plan is not a one- size-fits-all solution but a personalised 
approach that takes into account the specific needs and preferences 
of each individual.

This approach has helped the charity  build a strong reputation in 
the community for providing high quality care and support. The most 
valuable lesson learned through this journey is the importance of 
understanding the specific needs and preferences of each individual. 
This understanding is crucial for providing personalised service and 
has been a key factor in the success of the charity.

5.   Key Achievements

	  � �Established fully functional and accessible supported living 
services in Scotland. 

	  � ��Developed a team of trained professionals to provide 
personalised support services. 

	  � �Implemented a comprehensive support plan tailored to the 
needs of individuals with disabilities. 

	  � �Built a strong reputation in the community for providing 
high quality care and support.



9 McFarlane Trust - Business Plan 2025

6.   The Board of Trustees

Our Board of Trustees come from various professional backgrounds 
and bring a range of skills and experiences to McFarlane Trust. 
They offer leadership and guidance to the organisation and ensure 
that the welfare and well-being of the people we support are at the 
centre of everything we do.

7.    Key Personnel
Name:  
Lesley Watt

Position/main responsibilities:  
Director of Service

Experience and knowledge of our industry:  
Has worked with McFarlane Trust since 1995 and has accumulated 
40 years of experience in the Learning disability field. Lesley has now 
been the Director of Service for eight years 

Previous employment: Registered Nurse in Learning Disabilities 
and spent 11 years working in a hospital setting before moving to 
McFarlane Trust when it opened its first service in 1995. 

Name:  
Derek Moffat

Position/main responsibilities:  
Director of Finance

Experience and knowledge of our industry: 
Derek joined McFarlane Trust as the Finance Director in April 2019 and 
has overall responsibility for the finance function, as well as assisting 
with the safeguarding of finances for the people we support. 

Previous employment:  
Derek is a professionally qualified Chartered Certified Accountant 
(ACCA) with 22 years’ of experience working in Chartered 
Accountancy firms.
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8.    Our Story
	In 1988 a group of parents whose children attended a local school for 
children with additional support needs asked the then Head Teacher 
Doreen McFarlane, MBE if she would be willing to be involved in the 
creation of a new charity, which would offer new ways for people 
with learning disabilities to have access to individualised support 
and accommodation in the local community. One of the parents, 
Brendan Somers, a Senior Banking Manager with the Allied Irish Bank 
in Glasgow, retired from this post, and with his skills, knowledge, and 
enthusiasm for the cause, the group established ‘McFarlane Homes’ 
and in 1995, Netherlee House, a residential home for ten people 
was opened. Since then the organisation, now named McFarlane 
Trust, has continued in its commitment to developing personalised 
accommodation, and support services for people, and to remain 
relevant and responsive to individual needs. Today, our organisation 
continues to uphold its commitment to developing personalised 
accommodation and support services for people with disabilities. 
We strive to remain relevant and responsive to individual needs, 
constantly evolving and improving our services. Our journey has 
been challenging, but the impact we’ve made on the lives of those we 
serve, makes it all worthwhile. We’re excited about the future and the 
opportunities it holds for McFarlane Trust.



12 McFarlane Trust - Business Plan 2025

9.    Mission Statement

McFarlane Trust strives to redefine the concept of supported living 
by putting personalisation at the heart of our services. Our mission is 
to provide a safe, inclusive, and supportive environment that respects 
the dignity of individuals with disabilities and empowers them to live 
independently.

10.   Our Values
The business is deeply rooted in values of compassion, respect, and 
dignity, ensuring that every individual is treated with utmost care and 
consideration. It strongly believes in inclusivity and reliability, making 
sure that everyone feels welcomed and can depend on the services 
provided. The business also prioritises personalisation, offering 
tailored services to meet the unique needs of each individual. Safety 
is a key concern, with measures in place to protect everyone involved. 
The business also promotes independence, helping individuals to 
live their lives on their terms. Quality and integrity are at the heart 
of everything the business does, ensuring that services are of the 
highest standard and all interactions are honest and transparent.
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11.   Our Stretegic Priorities

Stretegic Priority 1:

Continuous service improvement and development

We will:

	   �Continue to use an outcome focussed approach to provide person centred services to 

the people we currently support and those we look forward to supporting in the future.

	   �Continue to work in partnership with other professional agencies and stakeholders to 

ensure that we provide a holistic approach to service delivery.

	   �Continuing to prioritise good health, ensuring people have choice and control and are 

supported to make informed decisions about their well-being.

	   �Aim to expand our property portfolio by at least another two services over the next five 

years.

Stretegic Priority 2:

Sustainability and Durability 

We will:

	   �Continue to deliver a high standard of regulatory compliance in all areas of the 

organisation.

	   �Manage our financial resources efficiently and effectively, ensuring our current services 

remain secure and viable whilst working towards future growth.

In the ever changing world of social care it is vital to set out clear, 
achievable and relevant priorities which will make a real difference 
to the people we support and our workforce. Therefore, we have 
identified three strategic priorities 

Continues on the next page
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Stretegic Priority 3:

Valuing and developing our workforce 

We will:

	   �Strive to be the employer of choice for experienced employees and those who are new 

to the industry.

	   �Adhere to staffing requirements as outlined in the Health and Care (Staffing) (Scotland) 

Act 2019, ensuring that we hire the right people, in the right place, with the right skills, 

at the right time.

	   �Continue to promote the principles of the Fair Work Framework.

		  check Effective Voice

		  check Opportunity

		  check Security

		  check Fulfilment

		  check Respect

Continued from the previous page
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12.   What the Charity Does

Product/service Features Benefits

Accommodation 

Service

Private bedroom, communal 

bathroom, living room, kitchen, and 

garden.

Empowers people to live 

independently in their community 

and achieve their goals.

Sleepover 

Service

A present staff member in the 

service at night who is available, 

designed for those who need help 

before bed or when they wake.

Comfortable nights sleep is 

plentiful, including generally feeling 

more rested, which can help with 

general health & anxiety. Someone 

is on standby in the event of an 

emergency.

Nightshift 

Service

A present staff member in the 

service at night who is available. 

They will stay awake for the whole 

night to monitor the individual and 

always provide proactive support.

Offers additional support to those 

who struggle with sleep or require 

additional support through the 

night. Reduces the likelihood of 

risks/ safety concerns.

Bespoke 

Support Service

An outcome focussed support 

package designed to meet the needs 

of the individual. This can range from 

24/7 to a few hours per week. This 

includes: - Personal care/ Domestic 

Support/ Companionship/ Social 

Care & Specialist care.

A personalised experience which 

caters to the wishes and needs of 

the individual allowing them to grow 

and develop skills which will enrich 

their lives.

13.   Premises

Currently, we have 13 services in the Renfrewshire and East 
Renfrewshire areas. We own 7 properties, with the other 6 properties 
belonging to Housing Associations.
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14.   What Makes the Business Different?

What sets McFarlane Trust apart from the competition is our highly 
personalised service. We understand that each of our individuals is 
unique, with their own needs, preferences, and aspirations. Therefore, 
we tailor our support services to meet these individual needs. Our 
staff are not just employees, but highly trained professionals in a range 
of disability support techniques. This ensures that we can provide 
the highest level of care for a wide range of disabilities. At McFarlane 
Trust, we believe in promoting independence and self-determination 
among our individuals. We provide them with the support they need 
to live their lives as they choose. We also have a strong focus on 
community integration. We help our individuals maintain and build 
relationships and participate in local community activities. This is not 
just about living, but about thriving and being part of a community. 
From an operational perspective, McFarlane Trust stands out in 
the industry. Our personalised approach to our services, our highly 
trained staff, and our focus on community integration ensure that 
we provide the best possible service to the individuals we work with. 
We are committed to continuous improvement and regularly seek 
feedback from the individuals and their families. This ensures that we 
are always evolving and improving, providing the best possible service 
to them.
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15.   SWOT Analysis

Internal Factors

Strengths + Weaknesses -

Talk about what you’re good at, your unique 

assets and resources, and how your positive 

attributes are perceived by others.

Talk about improvements you need to make, 

any resources you lack, and how these negative 

attributes might be perceived by others.

• �Provides personalised support to individuals 

with disabilities.

• �Enhances quality of life, promotes 

independence, fosters community 

integration.

• �Specialised expertise in disability support 

services.

• �Strong network of professionals in the field.

• �Established reputation for quality care, 

tailored services to meet individual needs.

• Dependent/reliance on funding.

• �Staffing shortages can impact on the quality 

of service.

• Regulatory compliance challenges

• Limited resources for expansion.

• �Potential gaps in coverage for certain types 

of disabilities.

• High turnover rates among care providers.

External Factors

Opportunities + Threats - 

List doors that are currently open to you, 

opportunities you can capitalise on, and how 

your strengths can create new connections.

List any harmful hazards, competitors, and 

how known weaknesses can open the door to 

threats.

• �Expansion into new regions, partnerships 

with other organisations, and development of 

specialised programmes.

• �Growing demand for disability support services

• �Potential for partnerships with healthcare 

providers and community organisations, 

technological advancements for more 

efficient service delivery.

• �Changes in government funding and 

regulations.  

• �Competition from other disability support 

service providers.

• �Legal and liability risks.

• �Public perception and stigma associated with 

disability support services.
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16.   Legal Requirements

The legal and insurance requirements that apply to 
McFarlane Trust are:

	 1. 	 Employers’ Liability Insurance

	 2.	 Public Liability Insurance

	 3. 	 Medical Malpractice/Treatment Liability Insurance

	 4. 	 Professional Indemnity Insurance

	 5. 	 Legal Expenses

	 6. 	 Buildings and Contents Insurance

	 7. 	 Cyber Insurance

	 8. 	 Directors and Officers Insurance

	 9. 	 SSSC Registrations

	 10.	 PVG Certified Staff



Running  
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17.   Hiring, Retention and Training
Advertisement 

The charity plans to utilise a variety of methods to source potential 
candidates for new positions. These include posting job openings 
on job boards & websites, attending job and career events, asking 
current employees for referrals and using online job search engines. 
This multifaceted approach will ensure a wide pool of potential 
candidates, increasing the chances of finding the right fit for the role.

Benefits 

Employee benefits are an important part of the charities strategy to 
attract and retain staff. The charity intends to offer a competitive 
salary and paid time off. These benefits are designed to enhance the 
overall job satisfaction and work- life balance of employees, making the 
charity a more attractive place to work.

Competitive Salaries and Development Programme 

To engage, reward and retain high performers, the charity will offer 
competitive salaries and development programs.

Competitive Salaries will ensure that high performers feel valued and 
fairly compensated for their work. 

Development programs will provide opportunities for high performers 
to further develop their skills and advance their careers within the 
charity, increasing their job satisfaction and loyalty to the charity. 

Training and Development

The charity has a comprehensive strategy for staff training and 
development. This includes internal training, external coaching, 
apprenticeships, job shadowing, formal qualifications, online courses 
and mentoring. This diverse range of training and development 
opportunities ensures that staff have the skills and knowledge they 
need to perform their roles effectively and will provide opportunities 
for career progression within the charity.
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Continued from the previous page 

Summary

McFarlane Trust has a proven track record for providing high quality 
services and a well-earned reputation for achieving positive outcomes 
for the people we support.

At the very core of our values is the commitment to ensure that 
every person we support will be given the opportunities, tools and 
support to lead a healthy, safe and fulfilling life. We will continue to 
support people to have choice and control and be fully involved in any 
decisions which enhance or impact on their lives. 

Our 2025 – 2030 Strategic Plan will provide direction and assist us to 
align our organisational resources and activities with our mission and 
strategic priorities.



Get in touch:
Telephone number (Head Office)

0141 620 6470

Email address

contact@mcfarlanetrust.org

Website

mcfarlanetrust.org

McFarlane Trust Ltd. Unit 902, Mile End Mill, Abbey Mill Business Centre, 12 Seedhill Road, Paisley PA1 1JS. 

Registered in Scotland No. SC115949, SC007486.


